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TO WHOMSOEVER IT MAY CONCERN

Our institution has maintenance committee as a part of purchase and condemnation
committee which meets every three months and decides on all matters regarding to service and
repairs, annual mainternance contract of dental equipment and instruments etc..
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Ref: CIR/APDCH/NABH/P&C/09/19 30.09.2019
CIRCULAR
This is to bring to your kind notice that the Purchase & Condemnation Committee

meeting will be held on 30.09.2019 (Monday) as per calendar schedule in the IQAC Meeting

room, first floor at 2.00pm to 2.30pm, all the committee members have to attend the same.
Agenda:

1. To define the Roles & Responsibilities of each member in P & C committee.

2. To review on the following NABH NC Closures:

a. sondemnation & disposal policy of dental instruments &
equipment.

b. List of disposables & consumables from each department.

¢. Policy for optimum procurement & usage of dental instruments & equipment.
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30.09.2019

MINUTES OF THE MEETING

1. Defined the Roles & Responsibilities of each member in Purchase &

Condemnation Commitice.

2. Reviewed on the following NABH NC Closures.
a) Maintenance, Condemnation & disposal policy of dental instruments &
equipment.
b) List of disposables & consumables from each department.
¢) Policy for optimum procurement & usage of dental instruments &
equipment
d) Updated stock list / Condemnation list.

e) Isolation Room — Incharge, Req. Disposables / consumables list.
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3/8/22, 240 PM

Purchase & Condemnation Committee Meeting | Purchase & Condemnation Committee | 28 Jun 2021 |

Lecture Hall 3
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Minutes of Meeting

Agenda
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Due to second wave of cowd 19 pandem|c the purchase and condemnation committee meeting was postponed. |

urchase and condemnation committee meeting for the month of Jun21 Due to Second wave of covid19 pandemic college

was not functioning and meeting was not conducted as per the scheduled and it will be conducted for October 2020.

Review Meeting (29-03-2021)

. Reviewed last meeting minutes and pending points.

. All condemned items given by the respective departiment will be reviewed by the chairperson on 1st April at 12.30 pm with
Mr.R.V.Selvaganapathi,DEM Engineer.

. Dr.R.Sumanth Kumar will be one point contact person for all departments and accountable for categorisation of items in
Inventory Management System(IMS) Admin Manager with IT support will coordinate for making all the entries in IMS.

. Admin Manager explained to all the committee members about the process of stock return by the respective departments
and supplier return by the stores department for all short expiry items (before 3 months from the date of expiry}) in IMS and
this has been implemented.

. Mr.M.Sundar, Building Superintendent to add in as a new member of this committee - by Chair.

. List of all current assets from every departments has to be reviewed and listed out by the Building superintendent for asset
management and labeling of the same with bar coded numbers in IMS. The Chairperson insisted the Principal and Building
Superintendent to coordinate with Mr.Chandrasekar (CFMS) of Medical Hospital.

. Before next meeting all HOD's should submit the annual budget plan for their respective departments.

. From April onwards indent exceeding the budget limit will not be approved. Formal approval from the principal and
correspondent (if it is a major budget) need to be got with a proper justification by the respective HOD's.

9. Stock adjesments in IMS need to be done by Admin Manager.The list will be given by the Stores incharge.

10. Payment process will be dealt only by accounts department and the details of the same shall be provided to stores incharge
only if necessary.

11. Supplier dealing --> Receving quotation --> geiting it approved from the Correspondent / Principal--> Recieve goods -
-> making GRN entries --> Issue Indent to the respective departments. This will be the process of
Stores department - by Chairperson.
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